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ESTABLISHMENT OF QKBROIL FIaD asE

• 1. QKGUAVA, because . of its proximity to the target area,
Appears to be the logioal bees for 0821011. operations. If We
are to have 20 agents and two bases inside the country by the
deadline set in the project - .0 Dededber 1951.-March 1952, 4
field beam should be established 44 soon as poselblee Accord-
Ingle., 4 Schedule of action has been prepared and is wdbmitted
herewith for consideration end approval.

• 2. Recitz of A ent Pesrewp.. The senior operations
officer will leett r	 064400r to set up a system
for recruiting, through cutout*, 20 agents by the beginning
of 1952 and an additional 50.0100 agents by the end'of 1952.

3. Guard Compare It is proposed that a JBTRADE guard
company be detablished in MOM to serve as holding area and
agent pool prior to training.

4. Cult Traini.ng 4BHOMPle Arrangements have been made
to t	 0 first t*ent7 agente at ZACACTUSschool in JBHOMER
in 1951, Two FM instructors, under =ASSY
cover, have completed training and will depart not later than
29 Octeber in order to become familiar with training facilities
prior to agent arrivals. C._ ,finay also be dispatched to the
school in November to aid in the training and in interpreting,
The VT instructor should depart approximately 25 0455gele.. He
is the only instructor who speaks JBTRADE fluently and probably
will have to double as interpreter. CI	 _D is to be sent
to JDNOKER approximately 15 Novetiber to aid in the training
program as medical doctors advisor, interpreter, and possibly
instructor on political affairs and motives * After the four
weeks , course at the echool„ training will be continued by
(.1KBROIL personnel at a holding area, to be procured in JRMYJIM
or XNJUNGO.

5 * Agent Training - XNJUNGO. If arrangements with the
DOM= permit, it in propesedthat a joint raBROIL-OESTAIR
training area, for up to 50 agents be established in XNJUNCO.

• Instructors for this school are presently available and would
be furnished by QKBROIL And QKSTAIR, A ten weeks' training
course, minimum, should be set up at this school.
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6 * BOO n0404 It is proposed that the entire project
field staff be based in wuno, phased as follawss

4, DeceMber 1951

I) * January 1952 — f-, 
one secretarYs

February 1952 C
two secretaries,

do March 1952	 ,	 oneseOretary*

a * April-iMay*June —remainder of Administrations
operations and Training 'Staffs approximately 20 people*

1' 4 Contract agents and employees presently scheduled
far (.),KOUAVA:

(1) February 1952 — C-

(2) 44x:1 0421P -	 =3

74, Propag , , , , Staff* Initi413ys the propaganda staff will
be based in LCD-ailke 11 is proposed that, as soon as arrange-
ments can be made with the =JUNCOS, the entire unit, three
PBFRI= and approximately 8 JECROBS, be moved to QKWAVA * .
A minimum of four melts after the staff has reached LCDRINK
will be required to prepare broadcasts. The core of the broad-
cast staff should reach LCMTNK not later than 15 January 1952
as broadcasts will be initiated prior to the first agent drops,
which will start, probably in April 1952,

8, Conmunioations at Base Station. A communications unit
should be established in WOW° to handle agent communications
and the propaganda broadcasts. There are seven communications
positions on the QKBROIL T/O, three of which have been filled
and the technicians dispatched to LCDRINK under TFTIRESY cover*
A communication channel between QKDROIL field staff in Q.KOUAVA
and headquarters staff should be established prior to initiation
of operations.

9, Cover at Base station, We have been informed that twelve
military iraIrTZFree8'-iilalWared for our use in QKGUAVA. These
slots may be used far the Deputy Field Chief and the operations
and training sections. For obvious reasons the Project Field Chief,

his secretary,
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his secretary, the administrative officer and the administrative
assistant (finance) as aminirmam, should be under ZASAL
in order to provide command authority with a strong position,
control of communications and suitable cover (the man under con-
sideration for acting chief is a .[1
The intelligence staff must be under some type of OffiC141 cover
beeautse of the nature of the work and to provide for seeurityler
Olassified material.

10. Sur • at B400 Sta io	 Establishment of a supply
channel to 0. 7-1 .T :	 n proceed without delay in order that
Shipment of necessary equipnent and Supplies may be started.

. U. Secure Areas Needed in 4NJU100. Negotiations for the
following areas WoUld be initiated as soon as possible in order
that the areas may be equipped for use prior to initiation of
operations in the spring 1952t

a. Training area.

b. Holding area.

c. 2-3 safe-houses.

d. Warehouse.

e. 3ite for radio station.

12. Resume of Propos-a/a:

a. Establishment of an integrated WROIL field base
in QKOUAVA beginning with an initial cadre of three in
December 1951 and gradually building up to P411 strength
of approximatelythirty by June 1952.

b. Establishment of a communications unit to handle
agent communications and blank broadcasts.

c. Establishment of a communications channel between
QKBROIL .041OUAVA field base and headquarters staff.

d. Istablishment and equipment of the secure areas
listed in paragraph 114

C, • Establishment of thePi unit in QKGUAVA in the
spring 1952.

f. IlatablIziwADnt of a
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f, Establishment of a joint QKBROIL,-QKSTAIR training
area for up to SO agents in XNJUNG00.

g. 3stablishment.of a JETRADE Guard Company in
JBHOMER.

hi Establishment of a supply channel to leGUAVA.,

13*00/356cIf, in the near futures arrangemente can
be Imadeiffith	 .	 for basing all our activities in the
=WA area, the project field staff should be dispatched in
a series of groups without delays Setting up adequate facilities
at a new base will be time Consuming and tedious, and it is
believed that as many 40 possible of the CABROIL staff should
be on hand in the field to add in the preltainary work and to •
familiarise themselves with local problems and difficulties,


